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Technical and Parts Consultation Committee Minutes 

July 20, 2023 

1:00 p.m. to 3:00 p.m. 

 

Committee Attendance 

• Tully Gawazuk, Industry 
• Ferd Klassen, ATA 
• Denis Cloutier, ATA 
• Lynsey Wilson, MMDA 
• Franca Colosimo, Industry 
• Ryan Kehl, Industry 
 

• Waldemar Koos, MPI 
• Robert Ferreira, MPI 
• Amory Kuypers, MPI 
• Cody Sterzer, MPI 

Regrets: 

• Steve Lupky, MPI 
• Gord Froese, MPI 

 

 

Action Items from previous meeting’s agenda (May 18, 2023) 

 

1. MPI to report how many LK parts are being installed verses price matched. 

• The part usage information was presented to the committee. The committee 
discussed the accuracy of the data as it is based on manual entry of the term “price 
match,” MPI advised that proper data entry by the shops is imperative for accurate 
reporting (see slide 3 below for additional details). 

 

2. MPI to draft a Parts Autonomy trade survey for committee for feedback. 

• The survey was sent to the committee members for feedback prior to the meeting. 
The effectiveness of this type of survey was discussed, and the consensus is that the 
surveys are a good option to allow the trade to voice their opinion, especially 
considering the importance of Parts Autonomy. Lastly, it was suggested that the 
survey be condensed or split into two parts to make it easier for the shops to find 
time to complete all questions. 

• The committee agreed to provide feedback by July 26 so the survey can be made 
available to the trade for the month of August.  

Action Item  
• Trade committee members to provide survey feedback by July 26.  
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3. MPI to communicate with the trade regarding plastic repair training.  

• There are many training options available to the trade for plastic repair. These were 
reviewed and discussed (see slides 6 – 13). The slides below also contain all the links 
to  training pages and materials that are referenced.  

Action Item  
• MPI to send an NTT regarding the available plastic repair training.  

 

4. MPI to draft plastic repair guidelines / job aid for the committee to review. 

• The guidelines were shared with the committee members for review prior to the 
meeting-Feedback guidelines were requested from the committee by July 26.  

Action Item  
• Trade committee members were to provide guideline feedback by July 26. 

 

5. MPI to review the adjuster scripts regarding betterment.  

• Robert explained the betterment review. It was confirmed that MPI could pay for 
the discounted new part without subtracting a sum for betterment if the amount 
paid by MPI did not exceed the actual cash value of the damaged part at the time of 
the accident. The Betterment ES will be reviewed for impacts, and an NTT will also 
be released to explain the change.  

Action Item  
o MPI to clarify the Betterment standard and send an NTT to inform the trade that an 

updated version has been published.  
 
 
New Business: 

1. Parts Autonomy 

o Slides sent to committee in advance (see slides 17 – 19). No questions or concerns 
were raised. 

 

2. Prohibited Alternate Parts 

o Prohibited parts current state was discussed (seeslide 20). 
o MPI has suggested removing the exhaust and outer body sheet metal exclusion from 

the prohibited parts list. The reason is to remove red tape and streamline 
procedures. This rule was introduced prior to Parts Autonomy; removing the three-
year rule will align exhaust and sheet metal with other parts rules.  
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o Concerns were raised regarding warranty coverage and loss when alternate parts 
are installed. These are addressed for all parts in MPI’s Parts Business Rules, 
specifically 2.3.2 Warranty.   

o The committee provided no further concerns to a change.   
 
 
3. Shop Materials 

o Additional shop materials ES was discussed (see slide 22). 
o Tully asked that structural rivets listed in the OEM procedures be the exception, not 

other generic clips.  
o The committee suggested that the request process be streamlined as the additional 

shop material request form is too tedious; the materials could be calculated on an 
individual part, not the entire repair. MPI asked that additional examples be sent for 
review for both rivets and adhesives to continue the conversation.  

 

Next Meeting: 

• The next consultation committee meeting is scheduled for Thursday, September 28, 
2023 from 1:00 to 3:00 p.m.  

 
 
Meeting adjourned at 3:10 p.m. 

 
 
 
 
 
 
 

https://mpipartners.ca/APP/pdf/MPIPartsBusinessRules-APP2021.pdf
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Actions from last Meeting

1. MPI to report back to committee on LK parts usage

2. MPI to draft a Parts Autonomy trade survey for committee review

3. MPI to provide plastic repair communication to the trade including suggestions for 

training courses. 

4. MPI to draft plastic repair guidelines / job aid for the committee to review.

5. MPI to review the Adjuster scripts regarding betterment. 

New items to discuss

1. Parts Autonomy

2. Additional Shop Materials

Agenda
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LK parts usage 

• Data range from January 2022-June 2023 (18 months)
• Data pulled via keyword - %price match%
• Not able to link to specific parts (requires manual review of each estimate)
• Manual entry (free form) subject to typos

Parts installed vs price matching

Data Notes
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Findings

• Total parts count – 915,055
• Price match count – 42,444
• Percentage of price match per part – 4.64%
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Suggested Training Resources

1. I-CAR*

2. 3M

3. Polyvance

4. Plastifix

5. SEM

* I-CAR also offers comprehensive resources for bumper cover repairs with ADAS.

Note: Training from any of these providers for plastic repair is optional.

MPI’s minimum training requirements for light vehicle accredited repair 
shops are available on mpipartners.ca
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I-CAR ◦ Education, Knowledge and Solutions for the Collision Repair Industry
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https://www.i-car.ca/training/Catalog
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I-CAR Industry Training Alliance

1. 3M

2. SEM

https://www.i-car.ca/training/ITA
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I-CAR Industry Training Alliance

3. Polyvance

https://www.i-car.ca/training/ITA



• Introduction to Plastic Repair - 3M Academy
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https://learn.3m.com/courses/introduction-to-plastic-repair


• Plastic Repair Training Course (polyvance.com)
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https://www.polyvance.com/Plastic-Repair-Training/


• Training | Training & Resources | SEM Products
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https://semproducts.com/resources/training


• Training Courses – Plastfix
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https://plastfix.com/training-and-certification/
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RPS Quarterly Performance
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Note: Shops with no claims are not included in counts.

RPS Variance by Month

Parts Autonomy



Shop Type Analysis
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Dealer* – shop success
*Includes 1 shop in Lost PA



Shop Type Analysis
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Independent – shop success



Parts Autonomy

RPS rebase lining - Review of 2.2 Prohibited Alternate Parts
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmpipartners.ca%2FAPP%2Fpdf%2FMPIPartsBusinessRules-APP2021.pdf&data=05%7C01%7CCSterzer%40mpi.mb.ca%7C67c649681ced491d8fba08db8795617c%7Cde55ab6b3913424b850c44833486e50a%7C0%7C0%7C638252847868459396%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bfopHMFsvlG4UcmgrRl%2Bbhby1nkbri8awkKV8Vww%2Fp8%3D&reserved=0
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Additional Shop Materials
Rivets, foams, adhesives mentioned during last meeting’s round table

22

• *ES-ShopMaterials-Aug2021.pdf (mpipartners.ca)

https://mpipartners.ca/restricted/ES/pdf/ES-ShopMaterials-Aug2021.pdf
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