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Technical and Parts Consultation Committee Minutes 

Feb 27, 2025 

1:00 pm to 3:00 pm 

Committee Attendance 

• Denis Cloutier, ATA
• Trevor Kindrat, ATA
• Lynsey Beer, MMDA
• Brad Kozoway, Industry
• Tully Gawazuk, Industry

• Waldemar Koos, MPI
• Gord Froese, MPI
• Amory Kuypers, MPI
• Cody Sterzer, MPI

Regrets: 

• Shangri-la Abubo-Humes, Industry
• Robert Ferreira, MPI

Action Items from previous meeting’s agenda (Nov 28, 2024): 

1. MPI to Provide Impact Summary of Theft Claims on Shop Ask/Approve

• The impact analysis is currently in progress but has not been completed. Preliminary 
results show a +/- 0.1% impact to the shops Ask/Approve KPI. Once the analysis is 
completed, there will be a better understanding of the impact of excluding thefts 
from the shop scorecards will have.

• Trevor inquired about the impact of theft claims on the NPS KPI, however the 
analysis is focusing on Ask/Approve and NPS is not currently being reviewed.

• The trade reps added that KPI impacts are low on the list theft claim concerns, 
rather, admin effort and technician safety are bigger issues.

2. MPI to Investigate Adding File Note When Unfit Notice Has Been Sent

• The Vehicle Safety staff currently do not have access to add Journal notes. A ticket
has been opened to grant access to this group. This process should be in effect by the
next T&P meeting.

3. Trade to Send List of Published Allowances for Review and Suggest Review Process

• Denis provided a list of published set rate allowances. The trade isn’t necessarily
looking for any increases, but they do want this to remain open for review and
discussion.  It was suggested that published labour allowances could be attached to
labour rate increases, ensuring they don’t become outdated. Trevor added that parts
and material allowances also need to keep pace with inflation.
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New Business: 

1. PDR (ongoing) 

• PDR Photo Job Aid   
o Trevor asked what happens to high quality photos from the shop that are 

scaled down in quality when uploaded through Mitchell. Direct emailed 
photos may need to be considered in some scenarios.  

 
• Expanded Mitchell PDR calculator 

o No concerns from the committee. in fact, they have already seen examples of 
extended calculator values that are very much in line with previous PDR shop 
quotes.  

Action Item 
• MPI to determine Mitchell photo quality limitations and provide a workaround if 

required. 

 

2. Estimating Standards 

• Mechanical Fracture – Draft ES review 
o Cody presented the draft and explained the changes which are focused on 

scenarios where a wheel has fallen off. When that occurs, the shop/Estimator 
are to leave the wheel and tire off the claim, and the Adjuster will determine 
what can be covered. The committee agreed that consistency is required but 
is concerned with how long shops will need to wait for the Adjuster to reply.  
 

• Betterment/Depreciation – Labour betterment 
o The trade shared examples of Estimators applying refinish labour allowances 

and that shops are struggling to communicate to the customer that the 
difference is their responsibility. Tully suggested that MPI considers changing 
the process to apply a refinish labour betterment instead of using a labour 
allowance.   

Action Item 
• MPI to review labour allowance process to determine if a different approach 

better account for poor paint condition.  
• Amory to speak to Estimating Supervisors to ensure that Estimators speak to the 

customers about betterment and labour allowances. 
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• Tire Allowances – Installation & balancing 
o Trevor provided an example where the Mitchell mechanical labour is higher 

than the MPI published labour allowances. He stated that wheel “mount” 
should be paid separately from “balance” because when shops are forced to 
buy tires from one supplier and have them installed at a separate sublet shop, 
the sublet shop is typically unwilling to include the tire mount labour. This 
topic is overlapping with other trade discussions so it will need to be decided 
where to discuss this item. 

Action Item 
• MPI to follow up with committee regarding where the tire allowance discussion 

will be handled (T&P, P&A, LVA, etc.).  
 

• Final Repair Account – MPI has seen an increased number of claims where repair 
shops did not provide an accurate final cost of repair (FCOR) prior to the shops 
starting repairs.  

o Examples of claims being submitted while missing required documents, not 
having FRA signed, wrong odometer readings, repairs completed without 
approval, etc. A Final Cost of Repairs NTT will be published with reminders 
about applicable process for proper FRA. An SRA shop talk email will also be 
sent out that includes the same details.  
 

o The committee discussed concerns regarding shops ordering parts prior to 
having a completed estimate where the claim later becomes a T/L. In many 
cases, this can lead to denials of restocking or non-returnable parts. Tully 
asked if the MPI “estimate” could be renamed or rebranded to something that 
more clearly indicates it is not a final version. Amory pointed to wording in 
the header of the estimate, Estimator scripts, and the estimate summary that 
all indicate the MPI estimate is only preliminary, and a shop tear down will be 
required.  
 

• Air Conditioning - Contaminated refrigerant and AC service  
o Denis raised a concern regarding the disposal of contaminated refrigerant. 

He noted that MPI is being generous by giving away a full recharge to replace 
the contaminated refrigerant. However, the concern now is that no 
companies will dispose of the contaminated refrigerant. The cost for disposal 
can also be extreme, up to $40/lb plus transportation fees. Gord advised that 
contamination related costs are the customer’s responsibility, including 
removal and disposal. Shops can advise the customer to deal with the 
contamination before agreeing to begin repairs. Denis suggested that MPI 
work with MOPIA to push to have Red Tek and similar products banned. 

 

 

https://mpipartners.ca/documents/Notices%20to%20trade/Misc/NTT-Final-Cost-Repairs-Reminders.pdf
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3. Round Table 

• No round table items were raised.  

  

Next Meeting 

o Next meeting: May 22, 10:00 am – 12:00 pm.  
 
Meeting adjourned: 2:45pm 
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Actions from last Meeting

1. MPI Action Items

2. Trade Action Items

New Business

1. PDR (ongoing)

2. Estimating Standards

3. Round Table

Agenda
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1. Provide impact summary of theft claims on shop KPIs.

2. Investigate option of MPI adding a note to the file when an unfit notice has been 
sent to the customer.

Action Items
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MPI Action Items from last Meeting



1. Send a list of all published fixed allowances that require review, as well as 
suggestions for a standardized review process for keeping the allowances 
current.

Action Items
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Trade Action Items from last Meeting



Actions from last Meeting

1. MPI Action Items

2. Trade Action Items

New Business

1. PDR (ongoing)

2. Estimating Standards

3. Round Table

Agenda
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New Business

Photo job aid updated

• Additional best practices provided

• Clarified shops should not obscure images with tape or paint markers

Paintless Dent Repair (ongoing)
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Feb 10 Notice to trade - NTT-PDR-Update-Feb2025
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New Business

• Mitchell PDR Calculator Ranges Expanded:

Paintless Dent Repair (ongoing)
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Actions from last Meeting

1. MPI Action Items

2. Trade Action Items

New Business

1. PDR (ongoing)

2. Estimating Standards

‣ Mechanical Fracture

‣ Betterment/Depreciation

‣ Tire Allowances

‣ FRA Signature Sheet

‣ Air Conditioning

3. Round Table

Agenda
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New Business

• Draft – Requires committee review

• Background – Additional details provided by legal

• Examples/Best Practice – clarified steps for Estimators/Adjusters for 
claims where a wheel has fallen off

Estimating Standards

Mechanical Fracture
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New Business

• Request to discuss examples of refinish labour betterment 

Estimating Standards

Betterment/Depreciation – Trade Agenda Item
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New Business

• Request to discuss tire installation and balancing 

Estimating Standards

Tire Allowances – Trade Agenda Item
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New Business

• Examples of shops not providing accurate FCOR that are leading to 
partially repaired or fully repaired TLs. 

• Examples of shops repairing vehicles without submitting estimates or 
supplements.

Estimating Standards

Final Repair Account
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New Business

• Contaminated refrigerant and AC service

Estimating Standards

Air Conditioning – Trade Agenda Item 
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New Business
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Round Table
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