MANITOBA SOCIETE D'ASSURANCE
PUBLIC INSURANCE PUBLIQUE DU MANITOBA

January 30, 2023
2:00 p.m. t0 4:00 p.m. - In-Person Meeting

Committee Attendance

e Vern Sisson, Industry e Robert Ferreira, MPI

e TanaCarpenter, Industry e GordFroese, MPI

e Trevor Kindrat, Industry e Sandralawless, MPI

e RenéeSicotte, ATA e Waldemar Koos, MPI

¢ LynseyWilson, MMDA

Regrets:

e DenisCloutier, ATA
e Steve Lupky, MPI

Updates to action items from previous meeting’s agenda (November 30, 2022):

System Enhancements

e Progress updates and details were shared with the committee on upcoming improvements
that will assist in streamlining process and reducing admin efforts. Some of the enhancement
requests have been placed on a backlog while others are in progress and will be available in
an upcoming release. Once available MPI will communicate with the Glass Industry. The
guestion came up if the new form would allow for e-signatures, but MPI indicated this isn’t
available at this time. MPI will continue to find ways to automate process and in the future
hopes would be to move towards e-signatures to avoiding having to print paperwork.

¢ Tana had asked how long shops need to keep a paper copy of a glass authorization.
Would it be 3years?

o MPlindicated that a shop can save an electronic copy and uploaded to MCG.

e A downtime glass authorization form is being created that will be available on the Partners
site. It could be used if MCG is down or if repair facilities may not be able to complete the
administrative work before the customer comes to pick up the repaired vehicle. This will
enable the customer to sign off on a document showing if the vehicle had a repair or
replacement of glass.
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1. ADAS Calibration Industry Collaborative research:

e Opendiscussionregarding current standard and industry trends.

e ICBCandSGl pricing $225 per calibration type, MPI still at $165. Is that something that MPI
will be looking at charging for a pre and post scan at .3 each (.6 total). With the pre and post
scan labour rates it would get closer to what the other insurance companies are charging.

o Industry suggested a group to come together to discuss this further.
o Industry will put together a presentation on some of the calibration information that
is coming and will investigate if there is any timing available based on the vehicles

make and model for calibration instead of a flat fee.

o MMDAwill reach out to OEM’s and see if they can get times and information
regarding calibration times.

o The question was asked how MPI came up with the current allowances and it was
explained that it was an average of the OEM information that was available at that
time. Technical committee at that time felt an average would be easier than times at
an OEM level.

o The question was asked why we don’t pay for pre and post scanning on top of the
Calibration and MPI’s response was that OEM time averages would include all
operations as part of the procedures which would've included set up and pre and post
scanning.

2. Trade-in Authorization:
¢ Making modifications so it can be used for both glass and PD claims.
e Upgradeto PDF format allowing entering of information electronically.
e NTT release with an ask that Glass shops share this with dealers they do business with.
e After arecent example of a shop not following the right process MPI will be reviewing claims
to ensure customer consent has been obtained prior to opening a glass claimwhen there isa

recent vehicle ownership transfer.

e  MPIlwill share the form once we have the cleaned-up version.
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3. Process Improvements:
e Discussion - Any items that we should look at?
e Itwasasked if it was possible to put all the standards all together in a book?

o MPIltoinvestigate this, but with caution because if a standard gets updated on
Partners and it is saved on a desktop the individual might be referencing old
information.

o Recommendation isto create a shortcut on the desktop to the Partners site so the
individual can have a short cut to all the current information.

4. Clean up of Glass Standards:

e  MPIlwill summarize the high-level changes and share with this committee. Focus was just
clarity of existing standards and process.

¢ Anyrecommendations please email to Robert and Sandra.

e MPI haslooked at different reasons why manual glass claims are being created and if it is due to
system restrictions or internal processes as well as potential solutions. MPI will continue to
work on this to reduce manual glass payments and will have an update for the next meeting.

e Feedback that there have been good improvements made through the glass committee.

e (Calibration review comment from industry that they appreciate their capacity constraints at
MPI, but the industry hopes that there can be changes made to calibration and it can be done
quickly to align with similar pricing to ICBC and SGI. Hoping to get calibration looked at sooner
rather than later.

e Nofeedback of concerns fromthe trade in the last few months.

e Vernhad asked due to blizzards lately, how are some repair facilities dealing with dynamic
calibration? Should the vehicles be driven? How do other shops get the vehicles to the sublet
repair facility without calibration being completed? Should the vehicle be towed?

o MPI'sresponse was that ADAS should be there to assist the driver, so MPI will not pay
for towing. Calibration will not always work, for example when there is a snowstorm.
The customer should be aware that the calibration is not completed, and they will need
to come back to get it done. During a PD claim the vehicle may not be calibrated from
the time they get in an accident till when it is repaired, could be three to four months
later.

e Vernwanted to share a recent claim he repaired for TD Insurance, and they paid $250 for
calibration and urethane was $41 per kit, their pricing with a 15% NAGS discount.
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e Vernasked if MPIl was aware and looking at the minimum wage increases coming very soon, is
there any conversation started on this regarding labour rate increases?

o MPIresponded that we're aware and are currently reviewing it right now.

MPI
e Willshare the updated trade-in authorization when the review is complete.
e MPIltolook at putting all the glass estimating standard together in one document on
Partners.
¢ MPI will summarize changes to glass standards at a high-level and share with this committee.
Industry
e Industry will put together a presentation on some of the calibration information that is
coming and will investigate if there is any timing available for calibration instead of a flat fee
based on vehicle model and what is being calibrated.
e MMDAwill reach out to OEM’s and see if they can obtain times and information regarding
calibration.
¢ Anyrecommendations of updates to the glass estimating standards please email to Robert
and Sandra.
Next Meeting:

e Next meeting scheduled for April 17, 2023.
e Please forward any topics to Robert that you would like to see on the next agenda.

Meeting adjourned at 3:10 p.m.
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Updates to Prior Actions
> System Enhancements
Selecting the glass part, when adding an additional line
Glass authorization form in MCG
Adding “Global Parts™ list items in MCG
Auto populate urethane request

Discussion Topics

- ADAS Calibration open discussion
o Trade-in Authorization

o Process Improvements

> Clean up of Glass Standards



When adding a required entry to the invoice user currently must
select the corresponding glass it is related to.

This was an ask to investigate reducing this added step.

Mitchell advised that they can’t remove this functionality as this
groups the parts for the glass together

Enhancing the glass authorization invoice
Reduced to one page will happen
Auto populating two fields — Firm & Address
Removing two fields — I (Name) & Position

Giving shops the ability to add lines to MCG for R&I of back racks
and tonneau covers

MPI we will not be making immediate changes to this process
but will take it into consideration in the future

Investigate possible opportunities for automating urethane being
added to a claim when there is a piece of glass

Currently being reviewed by Mitchell.



ADAS Calibration Industry Collaborative research
e Open discussion regarding current standard and industry trends.
Trade-in Authorization
e Making modifications so it can be used for both glass and PD claims.
e Upgrade to PDF allowing entering of information.

e NTT release with an ask that Glass shops share this with dealers they
do business with.

e After a recent example of a shop not following the right process MPI
will be reviewing claims to ensure customer consent has been
obtained prior to opening a glass claim when there is a recent
vehicle ownership transfer.

Process Improvements
e Discussion — Any items that we should look at?
Clean up of Glass Standards

e MPI will summarize the high-level changes and share with this
committee. Focus was just clarity of existing standards and process.



Question & Round Table



Glass Authorization

Manitoba Société d'assurance )
Public Insurance publique du Manitoba e ey

Phone: 1-855-882-4313 Glass Repair/Replacement Authorization Vehicle Information:

Emal: gauiompimb ca Date of Losss 1002672022 Year:

Contact Name: Make:
Glass Clasm Number : Contact Phone: Mode:
Glass Repair Deductible: S0 Alternate Phone: Body style:
Glass Replucement Deductible: SO Area of Damage: Windshseld VIN:
Glass Claim lnvoice

Shop Reference Number: Mileage:

Regsstered Account Number: RTW2339

Oty Purt Number Description Net Price | Labour Total | Total Amount

1 FWOMO24GTYN  [Green Tamt(3rd Visor Frit Acoustic Interlayer) (Solar) $532.74 $300.00 $832.74

1 HAHO16000 High Modulus ) Urethane, Do, Primer ) (2.0 Tubes) S67.20 $0.00 $67.20

1 ADASCalibration  |ADAS Calibration (Northern) Both Static and Dynami $396.00 $0.00 $396.00

1 TINT IAFTERMARKET TINT S12000 $10.00 $130.00

1 BULK Bulk Moulding $15.00 $0.00 $15.00

Inveice Total Insured Payment Claim Information

Subtotal $1.44094 GST $0.00 GST $§72.05

GST $7205 PST $0.00 PST S100.87

PST $100.87 Deductible $0.00 Total S1.61385

Total $1,613.85 Total $40.00
Declarations by customer
The vehick identified on this form appears 1o have been repaired satisfactonily. | b h Manitoba Publsc I to pay on my behalf 10

the repasr agency indicated in the declaration below the amount indicated by the Total under the Claim Information. Furthermore. | make the

following declarstions:

1.1 am aware of the conditzons applicable to the vehicle insurance use stated in my policy, and [ confirm that the use made of the msured vehicle =
pramanly the use for which it s msured.

P

of any

1o pay the within clum. 1 am aware that payment of thes

d that my

and by the repair agency indicated on this form.

These 2 fielda will auto populate with the information

2.1 have tied with the of The Drivers and Vehicles Act and The Manisoba Public Insurance Corporation Act, and the Regulations
1o each. with respect to this claim, and with respect to repoeting changes in name or address of registered owner, vehicle description, and use of the
insured vehacle.

3.1 confirm that all of the information provided by me in conmectson wath thes claim is true and plete. I d that a
of the facts or declarations made by me in with the of the msured vehicle, or m connection with thes claim, may render my
insurance coverage null and vod.

4.1 make these declarations for the express purpose of inducing Manitoba Public 1
clasm by Manitoba Publsc I does not oblagate it to pay any future claims ansing under this policy.

5.1 have i to my p ] inf beng stored m a Canadian database facility of d by Mitchell I
personal informaticn stored in the database may be d by Manitoba Public I

Date: Insured

rim:

for the shop who the ciaim is assigned to
Address:

hereby certify that all parts have been supplied and services rendered as outhined on this mvoice.

Signature:

Date:

You must retain this certification for a period of 3 years.
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