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Why is Realized Parts Savings (RPS) Important? 

Parts Autonomy (PA) was developed with the repair trade to allow qualified repair shops to make 

part type selections providing the following benefits: 

• More flexibility and better control of the overall repair processes 

• Ability to choose a parts strategy and manage profitability 

• Efficient parts procurement with more ability to manage and leverage vendor relationships 

• Less MPI related administration as there are less situations where MPI is involved in the 

parts process (parts with no CEG pricing do not qualify for PA) 

To participate in the PA program, a shop must meet their RPS target. 

RPS Basics 

1. Familiarize yourself with Mitchell Cloud Estimating in particular Add Parts and Repair Lines as 

well as the Estimate Part Selection estimating standard. 

2. Ensure Car Part Pro is installed correctly and functioning with Mitchell Cloud Estimating (MCE). 

• For installation and setup help, Car-Part Pro contact information can be found in the 

Integrated Car Part Pro/Mitchell Estimating Quick Reference Guide. 

3. Review the following reference material to understand RPS calculations and targets: 

• Pages 12 to 14 of the 2023 MPI Shop Measures Information Guide 

• RPS Vehicle Groupings 

4. Create a plan to track your RPS. This will allow you to meet targets while managing profitability. 

 

 

 

  

http://static.mymitchell.com/static/webhelp/multimedia/MCE/Workflows/Generic/StaffAppraisers/1033/Content/Workflows/MCMCE/SharedTopicsStaff/addParts.htm
https://mpipartners.ca/APP/pdf/ES-EstimatePartSelection-Aug2021.pdf
http://carpartpro.com/mpi
https://mpipartners.ca/documents/Policies_Procedures/Shop-Measures-Information-Guide-2023.pdf
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What to Review with your Shop Relationship Advisor (SRA)? 

Review multiple claim examples with your SRA and ensure you practice the following: 

• How to use the compare window in MCE to review other pricing options 

• How to search for and add a correct part number when CEG data is incorrect 

• How to search for recycled parts in Car-Part Pro and expand searches for self-sourced 

pricing if using vendors not on Car-Part Pro (Self-Supplied Recycled Part Process on MPI 

Partners) 

• How to utilize published alternate part pricing for OE price matching 

• How to calculate RPS including what period claims will impact your scorecard 

• How to track RPS including ensuring claims are recorded in the correct month and the 

tracking tools available 

Best Practices for RPS 

1. Use alternate parts. 

• Check the compare window in MCE for additional price options. 

• Check recycled inventory available on Car Part Pro. 

o Reporting supplier grading issues will increase the quality of recycled parts (see 

Reporting Car-Part Pro Issues on page three). 

o Follow the Self-Supplied Recycled Parts Process job aid when using a self-supplied 

part. 

▪ The price of a self-supplied part cannot exceed published pricing using the 

standard MPI workflow in Car-Part Pro (option one on the job aid). 

▪ If no suitable parts are found after searching MPI preferred suppliers, use 

option two from the Self-Supplied Recycled Parts Process job aid. 

• On your option two search, ensure all filters are updated correctly 

per job aid. 

• Only manually enter a price if no published prices are available. 

2. Capitalize on RPS opportunities for mechanical/undercarriage parts not populated in MAPP. 

• This is important as MPI estimators only add OE mechanical/undercarriage parts to 

estimates. 

• Shops should be sourcing alternate parts for all mechanical/undercarriage parts that can be 

priced to provide RPS savings. 

3. Adhesive templates are populated by MAPP for additional RPS opportunities. 

https://mpipartners.ca/APP/pdf/JobAid-Self-Supplied-Recycled-Parts-Process.pdf
https://mpipartners.ca/APP/pdf/JobAid-Self-Supplied-Recycled-Parts-Process.pdf
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• Email address for ordering can be found within alternate parts supplier information on the 

estimate. 

• Supplier phone number can be found in Alternate Parts Supplier Lookup Tool. 

4. Line discounts are available as an option for RPS credit and can be applied to any published part 

price (OE, aftermarket, recycled, etc.). 

• Apply line discount values using a negative ahead of the number as follows: 

o 1-49% & 51-99% - Okay to use. 

o 50% - Do not use (reserved for wheel repairs). 

• See Parts Autonomy – Additional Positive RPS Credit job aid under “Line Discounts” for 

further details. 

5. Incorrect part line entries can negatively affect your RPS. 

• Avoid manual part price entries and changes by using the part price lookup in MCE.  

o If it is determined that the wrong part has been selected, delete the entry, and select 

the correct one, do not update the part number and/or price. 

o See the Estimate Part Selection estimating standard for further details. 

• Do not add line discounts to manual part price entries. 

• Any changes to a part line will update the OE database price for the RPS calculation. 

o This is the case even if you have not chosen to update part pricing.  

o This includes adding a line discount, changing part types, and price changes. 

• Always use “My Templates” as prescribed in the applicable estimating standards, for 

example when adding custom aftermarket accessories to an estimate. 

• Do not add multiple parts to the same estimate line using the quantity function in MCE 

(instead add a line for each). 

 

  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmpipartners.ca%2Frestricted%2FES%2Falternatepartssuppliers.html&data=05%7C01%7CEStoyka%40mpi.mb.ca%7C8901d3bb1d9c45e2050808da2c458751%7Cde55ab6b3913424b850c44833486e50a%7C0%7C0%7C637870974380409917%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=lEZk9fsq%2F4VmaQeNbPwIVD5x1NnMJ9YKI97Gj5A6rZg%3D&reserved=0
https://mpipartners.ca/APP/pdf/JobAid-Parts-Autonomy-Additional-Positive-RPS-Credit.pdf
https://mpipartners.ca/APP/pdf/ES-EstimatePartSelection-Aug2021.pdf
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Other Tips for RPS Success 

1. Make good repair / replace decisions. 

• Choose to repair instead of replacing when a cost effective and safe repair option is 

available. 

• Ensure you are aware of the latest repair techniques as MPI estimators will review repair / 

replace decisions. 

2. There are no “cookie cutter” approaches to RPS and each claim will have its challenges and 
opportunities. 

• Is there a greater opportunity for RPS than the indicated target? 

o If yes, decide if you need to exceed the target to offset claims where few 

opportunities exist. 

• Tracking your RPS will allow you to ensure you are making good decisions. 

3. Always discuss betterment with the insured prior to beginning repairs. 

• Parts autonomy privileges require part type options to be discussed with the insured prior 

to making part type selections when betterment applies. 

4. Be aware that audit recoveries and short pays will impact RPS in future periods. 

• RPS is calculate on your scorecard using the date a claim was submitted for payment in 

Mitchell. 

• All audit recoveries and post repair supplement claims will move to a future scorecard based 

on the date the audit or post repair supplement was completed. 

• Ensure you have good administrative practices to reduce the number of claims moving. 

 

Additional Resources 

Links: 

• Parts Autonomy Program Guide on MPI Partners 

• MPI Parts Business Rules on MPI Partners 

• Your SRA or the SRA mailbox at sra@mpi.mb.ca 

 

Reporting Parts or Supplier Issues: 

• Recycled – Report directly to Car-Part Pro, see the Reporting a Problem with a Listing 

document for direction. 

• MAPP – Report directly MPI by completing the Parts or Supplier Issues form. 

https://mpipartners.ca/APP/pdf/Parts-Autonomy-Program-Guide-Oct-2021.pdf
https://mpipartners.ca/APP/pdf/MPIPartsBusinessRules-APP2021.pdf
mailto:sra@mpi.mb.ca
http://products.car-part.com/ipromitchell/iPro_ReportaProblem.pdf
https://mpipartners.ca/LightVehicles/Forms/Record-of-Parts-or-Supplier-Issues.html

